
Get comfy and grab yourself a cup of tea, coffee, water or wine. 
Please also say hi and where you’re from in the chat window.

Welcome to the 
Her Retirement Masterclass…

Roadmap to Retirement Readiness

Class 2
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Thanks for 
attending & 

congrats on making 
a decision to be a 
student & steward 
of your retirement, 

and making a 
commitment to 

knowing more and 
having more. 
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Remember… 
HappiHER, 

HealthiHER & 
WealthiHER

YOU…
now and in 

retirement isn’t 
just a dream…it’s a 

decision.. 
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It’s the decisions we 
make, followed by the 
actions we take, that 
dictate who we are 
and what we can 

become.



Housekeeping…

▪ Get comfy: turn off and tune out distractions

▪ Tonight and Oct. 18, same time, same place, same Zoom link

▪ 2 hours for each session (4 hours of retirement education)

▪ We’ll take a quick break at 7:30pm for a stretch, bathroom break 
or wine break. ☺

▪ Try to start and end on time

▪ Replay links will be available day after class

▪ Presentation and “homework”

▪ Taking notes: pen and paper, notetaking PDF

▪ Please be interactive….post questions and comments in the chat 
or Q&A area (prize to peeps who comment most)
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Disclosure

▪ This material has been prepared for informational and educational purposes 
only. It is not intended to provide, and should not be relied upon for, accounting, 
legal, tax or investment advice. Please consult with a professional specializing in 
these areas regarding the applicability of this information to your situation.

▪ The information being provided is strictly as a courtesy. When you link to any of 
the websites provided here in this presentation, Her Retirement makes no 
representation as to the completeness or accuracy of information provided at 
these sites. Nor are we liable for any direct or indirect technical or system issues 
or any consequences arising out of your access to or your use of third-party 
technologies, sites, information and programs made available through this site. 
When you access one of these sites, you assume total responsibility and risk for 
your use of the sites you are linking to.
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Security

Savings

Learn Assess Implement

PlanEnvision

DAY TWO: 
Roadmap to Retirement Readiness

It’s about being HappiHER, HealthiHer & WealthiHER



Do you have a written retirement 
plan?
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The two biggest 
regrets of most older

women…

9

I wish I saved more 
and

I wish I had a 
financial plan

Artwork by my daughter Kate
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I’m Proof in the Pudding
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Hopefully, This Isn’t 
Your Idea of 
Planning…

😀
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And as my mom 
always told me, 
“A man is not a 

plan.”
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Seriously, Planning is Critical
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A plan you not only 
understand, but have 100% 

confidence in.



Those that do have a plan, 
accumulate a nest egg 445% 
bigger than those who don’t.
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-HSBC, Future of Retirement, 2013
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And the right retirement plan is more 
than a 401k or an investment strategy.



17

The right retirement plan incorporates 
the financial and non-financial strategies 

to help you live a better, more 
intentional and financially secure 

retirement.



The number one financial concern 
for people of working age, at 64%: 

Do I/will I have enough saved for retirement?
More than 80% of baby boomers haven’t calculated how 

much they need for retirement. They have no idea if they have 
a gap…many do. It’s critical to find out and then take steps to 

try and fill the gap…before it’s too late.



So What Does a COMPLETE 
Retirement Plan Look Like?

✓ It’s more than a 401k or an investment strategy
✓ Protects you, your family and heirs from “personal” 

challenges and risks
✓ Make what you have more efficient & sustainable
✓ Tries to help you avoid running out of money
✓ Protects you against market downturns
✓ Positions you to take advantage of market growth
✓ Allows you to keep more of what you have
✓ Always have a Plan B
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Financial questions your retirement 
plan must address…
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The right retirement 
plan incorporates 

H.E.R.O.S.

Her Efficient Retirement 
Optimized Strategies



Quick Video About H.E.R.O.S.

https://youtu.be/T0E-bpwLuqU

H.E.R.O.S.™

https://youtu.be/T0E-bpwLuqU
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At the end of the session I’m going to 
share a planning offer with you and 

gives you access to a super cool 
resource. 
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I’m Excited…
Are You?



How to Create & Implement Your Plan

Artwork by my 
daughter Kate



This might not be the best plan either…



Build Your Plan with these Steps
❑ Enjoy life NOW & get serious about physical and mental 

health
❑ Pre-Retirement Optimization 
❑ Consider your goals/lifestyle desires and challenges/risks
❑ Use the Retirement Readiness Platform to take an 

inventory and understand possible gaps
❑ Determine your income creation and distribution plan

❑ Identify sources of income & expenses
❑ Address any gap
❑ Refine your retirement portfolio to balance growth & guarantees
❑ Understand fees and portfolio costs
❑ Choose tax efficient withdrawals

❑ Determine your income protection plan
❑ Get Reliable Guidance

28



29

Don’t Forget to Enjoy Life NOW too
And pay attention to mental and physical health



▪ Reduce Debt
▪ Credit Card Debt

▪ Mortgage Balances

▪ Maximize Contributions to Tax-Deferred Plans
▪ 401(k), 403(b), 457 Plans = $20,500/$6500 (catch-up at age 50+)

▪ Simple IRA = $14,000/$3,000 (catch-up at age 50+)

▪ Tax-Diversification

▪ Diversify to Traditional & Roth Options

▪ Consider Portfolio Reallocation 
▪ Reduce portfolio risk by proper correlation of asset classes 

Pre-Retirement Optimization



▪ Increase your cash flow (reduce expenses or increase income)

▪ Use a longevity calculator

▪ Check your 401k allocations

▪ Take inventory

Pre-Retirement Optimization



Pre-Retirement Budget

▪ Savings & Investments: 
20% (pay yourself first)

▪ Housing: 30%

▪ Food: 20%

▪ Transportation: 10%

▪ Discretionary: 20%



The Number One 
Goal of 

Retirement 
(besides health) …



…to Make Sure Your Money Lasts 
as Long as You Do 

(while living your desired lifestyle)

The oldest person ever whose age has been verified is Jeanne 
Calment (1875–1997) of France, who died at the age of 122 years.

Source: REUTERS



To do this effectively, you’ll need 

an “Efficient & Sustainable” 

retirement income for life.
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Creating an Efficient and Sustainable 
Retirement Income for Life

What does this mean???
• Having more spendable in your pocket income and enjoying a 

better, more robust retirement with your friends and family

• Leaving more on to your loved ones (children or grandchildren)

• Just knowing you’re getting the most from what you’ve got and 
inner peace knowing you’re all set
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74% of Americans voluntarily receive 
reduced retirement income because 

they don’t know all the facts. 
I aim to give you some facts tonight.

Source: SSA Annual Statistical Supplement



Over our lifetimes, most of us earn a 
FORTUNE!

Lifetime earnings assuming a 40-year career with 3% annual 
increases

The real question is, “How much will you KEEP?”

50-Year Career

$5,639,843  

$11,279,686

$28,199,216

Lifetime Earnings

$3,770,062

$7,540,125 

$18,850,314

Initial Income

$50,000

$100,000

$250,000

Disclaimer: Please note that these numbers are based on a hypothetical 

example for illustrative purposes only.





The Most Important Table You Might 
Ever See

If you contribute $400 a month to your retirement plan, 
here's what your ending balance might look like, depending on 

how many years you give yourself to save and invest:
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In retirement it’s your income, not 
your wealth that determines your 

standard of living…
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Hopefully, this isn’t your income plan

“I’ve found another $75,000 under this cushion.”

Under the cushion stash



Income & Savings

Annual income desired and the amount of savings needed to produce that income 
based on number of years you have to live

Years

to live

30 $612,032.35 $816,043.14 $1,020,053.92 $1,530,080.89 $2,040,107.85

25 $542,881.77 $723,842.36 $904,802.94 $1,357,204.42 $1,809,605.89

20 $463,056.74 $617,408.98 $771,761.23 $1,157,641.85 $1,543,522.46

15 $370,909.51 $494,546.01 $618,182.52 $927,273.77 $1,236,365.03

10 $264,537.96 $352,717.28 $440,896.60 $661,344.90 $881,793.20

5 $141,746.35 $188,995.14 $236,243.92 $354,365.88 $472,487.84

$30,000 $40,000 $50,000 $75,000 $100,000

Calculation Assumptions: 6% annual yield based on a generic investment (other income sources are not included), 3% inflation rate, principal is $0 at 

end of life.

Each investor’s results will vary from these shown as investing involves risk, fluctuating returns and the possibility of loss.
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Retirement 
expenses

Annual 
guaranteed 

income

Determine 
Your Gap

• Step 1: Calculate 
Your Expense Budget 

• Step 2: Calculate 
Your Guaranteed 
Income Sources

• Step 3: Determine 
Your Gap

• Note: many people 
have a gap

3 Steps of Retirement Income Planning

How Much Income Do You 
Need in Retirement?



• Create your retirement budget

• A retirement budget is an estimate of your 
future expenses

• Serves as a roadmap for your savings and your 
strategy

• Nearly 60 percent of Americans don't use 
a budget*

*https://money.cnn.com/2016/10/24/pf/financial-mistake-budget/index.html

Create Your Retirement Budget
Know Your Cash Flow

45

Retirement 
expenses



Smarter Spending Tracking Tool



Smarter Spending Tracking Tool



▪ General guidelines (e.g., you’ll 
need 60% to 90% of pre-
retirement income) are easy 
but not always helpful

▪ Think about what expenses will 
change (e.g., mortgage may 
decrease, health-care costs 
may increase)

▪ Include costs for special 
retirement pursuits (e.g., 
travel, hobbies)

▪ List your expenses

“I’ve found another $75,000 under this cushion.”

Project Sources of Income & Expenses

Retirement 
expenses



Fixed Expenses – The bills you have to pay.
▪ Mortgage
▪ Credit card payments
▪ Utilities
▪ Food

Discretionary Expenses – The “fun” expenses.
▪ Dining out
▪ Shopping
▪ Travel

Add these expenses together to get an estimate of your  total monthly 
and annual spending (i.e. your budget).

Account for all Your Potential 
Expenses

49

Retirement 
expenses



How Will You Spend Your Retirement 
Budget?

50
Retirement 
expenses
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Time Out for a Tip
Check Out 

Cost of 
Living Where 
You’d Like to 

Live:
Cost of Living 
Calculator &

Best Places to Retire

https://www.bestplaces.net/cost-of-living/
https://money.usnews.com/money/retirement/slideshows/the-best-places-to-retire


Retirement 
expenses

Annual 
guaranteed 

income

Determine 
Your Gap

• Step 1: Calculate 
Your Expense Budget 

• Step 2: Calculate 
Your Guaranteed 
Income Sources

• Step 3: Determine 
Any Gap

Retirement Income Planning

How Much Income Do You 
Need in Retirement?



You Must Identify Your 
Guaranteed Sources of Income 

and Then Have a 
Strategy for Generating More 

Income to Cover the Gap
(and make sure you have income projections)

53

Annual 
guaranteed 

income



Sources of Retirement Income 
(for households Aged 65 & Older) 

* (Included Traditional and Roth IRAs, 401(k)s, 
403(b)s, pension plan payouts, annuities) 
Source: Social Security Administration, "Fast 
Facts & Figures About Social Security," 2017



Guaranteed Income Sources

From the government or an employer:

▪ Social Security Income

▪ Defined Benefit Pension Income

Ways to create your own guaranteed income:

▪ HECM Loans – Tenure Option

▪ Guaranteed Annuity Income (aka: Personal Pension & 
Protection Plan)

55

NOTE: Each Guaranteed Income Source should be carefully considered to create the most efficient 
retirement plan. Implementation of any strategy should be added only after completing a series of 
“retirement experiments” to assess the value before implementing.  

Annual 
guaranteed 

income



Social Security
Guaranteed Income Source #1



Social Security & Women

Source: The Social Security Guide | MoneyGeek

https://www.moneygeek.com/retirement/resources/social-security-guide/


Social Security & Women

Source: The Social Security Guide | MoneyGeek

https://www.moneygeek.com/retirement/resources/social-security-guide/


Source: The Social Security Guide | MoneyGeek

https://www.moneygeek.com/retirement/resources/social-security-guide/


How important is Social Security 
income in your retirement?



Many Americans leave up to $110,000 on 
the table by getting their Social Security 

timing wrong.
Knowing when to claim is one of the important 

decisions you’ll make in retirement.

Source: Americans Sacrifice $3.4 Trillion by Claiming Social Security Too Soon - UCLA Anderson Review

https://anderson-review.ucla.edu/social-security-delay/


Claim benefits early and you and 
your spouse will face a steep and 

permanent cut in monthly income. 

Source: Americans Sacrifice $3.4 Trillion by Claiming Social Security Too Soon - UCLA Anderson Review

https://anderson-review.ucla.edu/social-security-delay/


Waiting until later, however, and 
you'll collect a payout that's as much 

as 50 percent higher.

Source: Americans Sacrifice $3.4 Trillion by Claiming Social Security Too Soon - UCLA Anderson Review

https://anderson-review.ucla.edu/social-security-delay/


How Do I Know What My Benefit Is?

Visit ssa.gov/myaccount/

to create a “My Social Security 

account” and view your 

Social Security Statement online.

https://www.ssa.gov/myaccount/


So, how do you decide?



It depends, because everyone’s 
situation is different.



A Retirement Income Projection, which 
includes Social Security & all income 

sources is key

▪ Determine maximum income 

▪ Assess breakeven analysis 

▪ Integrate benefit with all retirement assets to determine the 
highest probability of portfolio survival 



There’s literally hundreds of Social 
Security claiming strategies. Getting 
a retirement income projection and 

advice from a retirement specialist is 
a fabulous idea.



Most Americans Get a “D” on a Social 
Security Quiz.

Take our Social Security e-class to learn more about SS

Source: Americans Sacrifice $3.4 Trillion by Claiming Social Security Too Soon - UCLA Anderson Review

https://anderson-review.ucla.edu/social-security-delay/


Take Our e-Class to Learn More About 
the Other Guaranteed Income Sources

From the government or an employer:

▪ Social Security Income

▪ Defined Benefit Pension Income

Ways to create your own guaranteed income:

▪ HECM Loans – Tenure Option

▪ Guaranteed Annuity Income (aka: Personal Pension & 
Protection Plan)

70

Annual 
guaranteed 

income



Medicare
The Social Security Administration 

also handles enrollments for 
Medicare, so you should use the 

same process to sign up for 
Medicare three months before you 
turn 65—even if you're not ready 
to start receiving Social Security 

retirement benefits. You can apply 
for retirement benefits later.

Time Out for a Tip



Retirement 
expenses

Annual 
guaranteed 

income

Determine 
Your Gap

• Step 1: Calculate 
Your Expense Budget 

• Step 2: Calculate 
Your Guaranteed 
Income Sources

• Step 3: Determine 
Any Gap

Retirement Income Planning

How Much Income Do You 
Need in Retirement?



• Step 4: Fill the gap with 
other income and your 
S&I

• Step 5: See the impact of 
Personal Pension & 
Protection Plan™
(eliminate need to work 
etc., have more to live 
on, leave more to loved 
ones)

Retirement Income Planning

Fill Your Gap

Other 
Income

Savings & 
Investments

PPPP™



Most people have a gap and that’s where your 
Other Income Sources & Investments play a BIG role
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Filling the Income Gap



Other Income Sources

75

Other 
Income



▪ Life insurance can provide supplemental income for unexpected 

retirement costs, like long-term care or medical bills.

▪ Policy cash value may earn dividends or interest depending on 

type of contract you choose. Accumulation is tax-deferred.

▪ Withdrawals of premiums are tax-free.

▪ Loans may be tax-free

▪ No RMDs required and not subject to Social Security 

Provisional Income calculation
76

*Guarantees, including optional benefits, are backed by the claims-paying ability of the issuer, and may contain limitations, including surrender 
charges, which may affect policy values.

Filling the Gap
Life Insurance - Cash Values

76

Other 
Income



Index Universal Life (IUL) products have guaranteed rate of return, and the potential for additional gains linked to the growth of a linked market index, like the S&P 500®. IUL 

products are not an investment in the "market" or in the applicable index and are subject to all policy fees and charges normally associated with most universal life insurance. Life 

insurance policies are contracts between the client and issuing insurance company. Life insurance product guarantees rely on the financial strength and claims paying ability of the 

issuing insurer. Life insurance policies are not bank or FDIC insured. 

Tax Risk
Generally
Tax Free

Saver’s 
Dilemma

Power of 
Indexing

Legacy + 
Long-

Term Care

Death 
Benefit

Filling the Gap
IUL & VUL

Other 
Income



▪ Rental real estate can generate ordinary income (or losses), 
passive income (or losses), capital gains and depreciation 

▪ If you own rental real estate, this can influence your tax 
planning during retirement

Other Sources
Rental Real Estate Income 

Other 
Income



▪ It is important to consider any potential inheritances as a 
source of retirement income

▪ The U.S. population is currently experiencing the largest 
transfer of estate assets in our history

▪ Add this income source to your retirement projection

Other Sources
Inheritances 

Other 
Income



Other Sources
Working in Retirement

If we keep working till we’re 
85, we can retire early.

Other 
Income



▪ Working for yourself or someone else 
during retirement does provide an 
important source of income for many

▪ Potential Issues:
▪ Reducing Social Security benefits 

▪ Creating a tax burden when combined with 
annuity payments from a pension plan

Plan to work
(workers)

Actually work
(retirees)

68%

26%

Although 68% of workers expect to work 
for pay in retirement, only  26% of today’s 
retirees are actually doing so. Working for 
pay can affect your Social Security benefits

Other Sources
Working in Retirement

Other 
Income



Other Sources
Working in Retirement

Other 
Income



Do you plan to 
keep working in 

retirement?

Guide to Side Hustles

Passive Income Opportunities 
(Links).docx (dropbox.com)

Other 
Income

file:///C:/Users/lynn_/Downloads/List of passive income apps 2022.pdf
https://www.dropbox.com/scl/fi/w67w7qlimab7i2j5ydvt1/Passive-Income-Opportunities-Links.docx?dl=0&rlkey=ow3vpmaih7hhfvn13waemn7cp


• Step 4: Fill the gap with 
other income and your 
S&I

• Step 5: See the impact of 
H.E.R.O.S

Retirement Income Planning

Fill Your Gap

Other 
Income

Savings & 
Investments

H.E.R.O.S.™



Investments held outside of a retirement plan

▪ Examples of investment types include annuities, bonds, 
mutual funds, REITs, alternative investments, certificates of 
deposit and others

▪ Investments can be used to create a guaranteed income 
annuity

▪ As you approach and begin retirement, you should consider 
making adjustments to your investment mix to reflect 
changes in your circumstances
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Filling the Gap

Taxable or NQ Investments 

Savings & 
Investments



Filling the Gap 

Defined Contribution Plans & IRAs 
are the way most people fill the gap

▪ Defined Contribution Plans (401k. 403b, etc) are the 
rule today

▪ Each participant is responsible for creating an income stream 
that will last a lifetime 

86

Savings & 
Investments



Filling the Gap

Defined Contribution Plans

401(k)s, 403bs, SIMPLE IRAs are American’s answer to 
disappearing Traditional Pension Plans.

▪ Employee contributes to the plan through payroll deductions to 
accumulate retirement funds tax deferred

▪ Each participant is responsible for creating an income stream 
that will last a lifetime (will discuss in next section)

▪ Many workers today have money saved in these plans
• As of June 30, 2021, 401(k) plans held $7.3 trillion in assets and 

represented more than 1/5th of the $37.2 trillion in US retirement 
market, which includes employer-sponsored retirement plans (both 
defined benefit (DB) and defined contribution (DC) plans, and public 
sector employees.
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Savings & 
Investments
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Source: 401(k) contribution limit increases to $19,500 for 2020; catch-up limit rises to $6,500 | Internal Revenue Service (irs.gov)

401(k) Plan (Traditional & Roth) 

$20,500 + Catch-Up: $6,500 

$27,000

Overall annual contributions to a 401(k), which includes 
employer contributions, is $61,000 for 2022.

For people 50 and older, the limit goes up to $67,500, 
which includes the catch-up contributions.

Filling the Gap

Defined Contribution Plans 

Contribution Levels (2022)

88

Savings & 
Investments

https://www.irs.gov/newsroom/401k-contribution-limit-increases-to-19500-for-2020-catch-up-limit-rises-to-6500


Options When Retiring or Changing Jobs
▪ Hold in current plan (if available)

▪ Hold in current plan and convert to guaranteed income (if 
available)

▪ Withdrawal from the plan (taxable event)

▪ Move to new employer plan (tax free)

▪ Rollover to an IRA (tax free)

▪ Inservice Withdrawal (if available)

▪ Distribution options:
▪ Lump-sum distribution (taxable)

▪ Create a Lifetime annuity (tax-free)

▪ Rollover to an IRA (tax-free)

▪ In-service withdrawals at age 59 ½ (tax-free)
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Filling the Gap

Defined Contribution Plans

Savings & 
Investments
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Source: https://www.cnbc.com/2018/09/12/how-much-money-americans-have-in-their-401k-accounts.html

Filling the Gap

Defined Contribution Plans

Savings & 
Investments

https://www.cnbc.com/2018/09/12/how-much-money-americans-have-in-their-401k-accounts.html


Are You Maximizing 
Your Opportunities for 
Growth & Protecting 

Your Retirement 
Savings?

▪ A “Self Directed” IRA
▪ Stocks
▪ Bonds
▪ Mutual Funds
▪ Exchange Traded Funds (ETFs)
▪ Annuities (Fixed, Variable, FIAs, 

ILVAs)
▪ Structured Notes 
▪ REITS
▪ Hybrid Income Portfolio

Time Out for a Tip



▪ Traditional and Roth

▪ IRAs are tax-favored savings vehicles

▪ Investment plans designed to accumulate assets for retirement

▪ IRAs provide flexibility since you have virtually unlimited 
investment choices
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Filling the Gap

Defined Contribution Plans

Individual Retirement Accounts (IRAs)

Savings & 
Investments



▪ Tax deductable contributions to income limits ( see next slide)

▪ Tax deferred growth 

▪ Taxable withdrawals

▪ Subject to RMDs at age 72

▪ Subject to SSI Provisional Income

▪ Potential Increase in Medicare Premiums 

93

Traditional IRAs

Filling the Gap

Defined Contribution Plans

Individual Retirement Accounts (IRAs)

Savings & 
Investments
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Source: 401(k) contribution limit increases to $19,500 for 2020; catch-up limit rises to $6,500 | Internal Revenue Service (irs.gov)

IRA & Roth IRA 

$6,000 + Catch-Up: $1,000

$7,000

Filling the Gap
Defined Contribution Plans

Individual Retirement Accounts (IRAs)

Contribution Levels (2022)

94

Savings & 
Investments

https://www.irs.gov/newsroom/401k-contribution-limit-increases-to-19500-for-2020-catch-up-limit-rises-to-6500


IRA Deductibility Phase-Out Rules (based on AGI) *If both spouses are covered by a DC Plan

If one spouse is covered by a DC plan
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Filing status 2021 Income 2022 Income You qualify for:

Married Filing Jointly Less than $105,000 Less than $109,000 A full deduction up to 
the contribution limit

$105,000 to $125,000 $109,000 to $129,000 A partial deduction

More than $125,000 More than $129,000 No deduction

Married Filing Separately Less than $10,000 Less than $10,000 A partial deduction

More than $10,000 More than $10,000 No deduction

Single or Head of 
Household

Less than $66,000 Less than $68,000 A full deduction up to 
the contribution limit

$66,000 to $76,000 $68,000 to $78,000 A partial deduction

More than $76,000 More than $78,000

Filling the Gap
Individual Retirement Accounts (IRAs)

Source: IRS.gov



IRA Deductibility Phase-Out Rules (based on AGI) *If only ONE spouse is covered by a DC Plan
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Filing status 2021 Income 2022 Income You qualify for:

Married Filing Jointly $198,000 or less $204,000 or less A full deduction up 
to the contribution 
limit

$198,000 –
$208,000

$204,000 – $214,000 A partial deduction

$208,000 or more $214,000 or more No deduction

Filling the Gap
Individual Retirement Accounts (IRAs)

Source: IRS.gov



Roth IRA phase-out based on MAGI
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Filing Status 2021 MAGI 2022 MAGI Maximum annual 
contribution 

Married Filing Jointly Less than $198,000 Less than $204,000 $6,000 ($7,000 if 50 or 
older)

$198,000 – $208,000 $204,000 –
$214,000

Contribution is reduced

$208,000 or more $214,000 or more No contribution allowed

Married filing separately and 
lived with your spouse

Less than $10,000 Less than $10,000 Contribution is reduced

$10,000 or more $10,000 or more No contribution allowed

Single or Head of Household, or 
Married filing separately and 
lived apart from your spouse

Less than $125,000 Less than $129,000 $6,000 ($7,000 if 50 or 
older)

$125,000 – $140,000 $129,000 –
$144,000

Contribution is reduced

$140,000 or more $144,000 or more No contribution allowed

Filling the Gap
Individual Retirement Accounts (IRAs)



Prior to Retirement You 
Should Evaluate Your 

401k/IRAs. 

Are you maximizing 
opportunities with 

them?

Request an
“Is My 401k Ok?” assessment

Time Out for a Tip



If after calculating ALL your income 
sources and you still have a gap, don’t 

stress yet?



When You Retire (after 59 ½) You Can 
Roll Over Your S&I to Any Type of 

Account You Want



This is Where You May Want to
Consider the Hybrid Income 

Portfolio…one of the H.E.R.O.S. 



Retirement Income Readiness is 
being able to make this statement: 

Neither a stock market correction nor rising interest 
rates will have a noticeable impact on either the 

amount of income produced by my portfolio or my 
ability to keep that income growing. 

https://www.lifehealth.com/achieving-retirement-income-readiness-numbers-
concepts/

https://www.lifehealth.com/achieving-retirement-income-readiness-numbers-concepts/


Portfolio Risk Optimization
Combining a variety of different assets to 
maximize returns while minimizing risk or 
volatility to the greatest extent possible. 

The maximum potential for the risk 
assumed.

10
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Four Key Retirement Risks

▪ Risk #1: Portfolio Overdraft (The Safe Withdrawal Rule)

▪ Risk #2: Market Volatility in Retirement

▪ Risk #3: Sequence of Return Risk

▪ Risk #4: Interest Rate Risk

10
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The Hybrid Income 
Portfolio (HIP)

A “Risk Optimized Portfolio” Strategy

10
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Conventional Portfolio vs. Unconventional Portfolio

✓ Remember the portfolio with the lower volatility, when taking 
withdrawals, will last longer all other factors being equal

✓ Raising the Safe Withdrawal Rate is paramount to maximizing 
retirement income

✓ The Unconventional Portfolio reduces risk and offers higher 
potential return and ultimately more potential income

Let the Games Begin!

Retirement Portfolio Design 
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Portfolio Case Study 
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Portfolio Case Study

Retirement Scenario Overview

▪ Scenario A: TRAA 6040
▪ Retirement Income Generated: $40,000 annual (net) 
▪ Retirement Income inflated @ 2% annually
▪ Traditional Plan: 60% Global Diversified Stocks & 40% 

Diversified Bonds

▪ Scenario D: HIP 303040
▪ Retirement Income Generated: $40,000 annual (net) 
▪ Retirement Income inflated @ 2% annually
▪ HIP Strategy: 30% Global Diversified Stocks, 30% 

Structured Investments & 40% FIAs 
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Portfolio Case Study
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Retirement Projection Disclosures

Retirement Income Projection Analysis Important Disclosures

Retirement Planning & Projection Software:   The software used to produce all values in this report including tables and charts is RetireUp.  

Sequence Return Projections in Charts Below: The different sequences of variable returns cover a range of possible outcomes for your retirement portfolio, given your starting balance, the type of insurance or 
investment product, and your desired income level and other goals. The future returns, their sequence and individual year returns, were generated using a random number generator, using a normal distribution and 
standard deviation. The end result is a 100-year hypothetical sequence of returns. The RetireUp software runs 100 year-by-year permutations of the simulated returns and determines which subsets of the entire 
sequence would generate the most optimal (Positive Sequence), least optimal (Negative Sequence) and mathematically average (Average Sequence) hypothetical results for an individual report. A typical report will 
run 30-40 years, so only a subset of these 100 years will be used. These returns are all simulated and do not represent historic sequences. While some of these hypothetical scenarios may utilize past performance 
data, your actual future results will be different, either better or worse, so these results should not form the sole basis of your retirement income strategy. 

Rate of Return Estimates by Investment Type (hypothetical) Explanation: Returns sourced from Weathvest Marketing white paper. In that paper 1928 – 2016 return data for bonds and the S&P 500 alongside 
historical S&P 500 Dividends Yields, were sourced from New York University (NYU) Stern School of Business.  The study used a hypothetical FIA with an S&P 500 index-linked interest crediting method. It used a 50% 
S&P 500 participation rate to approximate FIA returns for the time-period between 1950 and 2017. In the opinion of industry expert Jack Marrion, since interest rates were much higher for most of that time-period 
than they are today, this represents a conservative assumption. 

Aggregated Rate of Return Estimates in Retirement Scenario Overview Explanation: Aggregate based on percentage in each asset below & reduced rate by 1.5% to be more conservative & rounded down to nearest 
whole percentage.  

Ex.  (Investment Type Return) * (Investment Type Percentage of Portfolio) = Aggregated Rate of Return 

Copyright © 2020 RetireUp. All Rights Reserved.  https://www.retireup.com/
Wealthvest White Paper: Role of FIAs in Retirement Portfolio, 2018.  https://wealthvest.com/white-papers/index.html.  
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You May Be Able to Close the Gap AND…

Potentially Double Your Retirement 
Income?

11
1

H.E.R.O.S.™



What is the Safe Withdrawal Rule?
Low Bond Yields and Safe Portfolio Withdrawal Rates, Morningstar

Research
▪ Morningstar’s Research refutes Bengen’s 4% rule
▪ Adjusted the “safe withdrawal” rate down to 2.4% when investing in a 60% 

stock/40% bond portfolio with a 30 year retirement time horizon.4

Hypothetical Example: $500,000 portfolio Value

- 4.0% withdrawal = $20,000 per year income
- 2.4% withdrawal = $12,000 per year income 

This equates to a 40% decrease in income!

Investments in securities do not offer a fix rate of return. Principal, yield and/or share  price will fluctuate with changes in market conditions and, when sold or redeemed, 
you may receive more or less than originally invested. No system or financial planning strategy can guarantee future results.
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What is the Safe Withdrawal Rule?

Morningstar’s Executive Summary states: 

“Yields on government bonds are well below historical 
averages. These low yields will have a significant impact for 
retirees who tend to invest heavily in bonds.”

“We find a significant reduction in 'safe' initial withdrawal 
rates, with a 4% initial real withdrawal rate having 
approximately a 50% probability of success 
over a 30 year period.” 

Investments in securities do not offer a fix rate of return. Principal, yield and/or share  price will fluctuate with changes in market conditions and, when sold or redeemed, 
you may receive more or less than originally invested. No system or financial planning strategy can guarantee future results.
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Real Life Example of How This Might Be 
Possible with H.E.R.OS.

Studies indicate baseline Safe Withdrawal Rate (SWR) with a 
stock & bond portfolio of 2.5% to 3.0% 

▪ Safe withdrawal rate with H.E.R.O.S. implemented
▪ HIP Strategy – Implementation growth stocks, bonds, and 

structured products can add 1.0% or more SWR
▪ Alpha Portfolio Management – Utilizing high quality money 

managers can add 1% or more to your SWR
▪ Social Security Timing – Utilizing the proper Social Security 

Income strategy can add as much as 1% to your SWR
▪ Tax Planning – Lower taxes can add up to 1% or more to your SWR 
▪ Prudent Use of Home Equity – HECM Reserve can add up to 1% or 

more to your SWR 
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$1 million stock & bond indexed retirement portfolio x 3% SWR = 
$30,000 per year 

H.E.R.O.S. added:
▪ HIP Strategy at 1% additional SWR
▪ Tax Planning at .50% additional SWR
▪ Home Equity (HECM) at 1% additional SWR
▪ Alpha Portfolio Mgt at .75% additional SWR 
▪ SS Timing @ .25%

▪ 3.0 % additional SWR 

Baseline @ 3% + H.E.R.O.S. @ 3% = 6% SWR 
▪ Stock & Bonds Index Portfolio only @ 3% SWR = $30,000/yr
▪ MDRS @ 6% = $60k/yr
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Real Life Example of How This Might Be 
Possible with H.E.R.OS.



“Unconventional” Strategies 
Did you know…you can:

❑ Create your own Personal Pension & Protection Plan to help you NOT run out of 
money in retirement

❑ Leverage your housing wealth to create an income stream or emergency fund or 
LTC fund in retirement

❑ Optimize your Social Security claiming strategy and potentially get more (many 
American leave over $110,000 on the table in benefits

❑ Put your money in safe alternatives to cash, CDs, money markets, but enjoy returns

❑ Potentially save A LOT on taxes

❑ Roll over your 401k to a Hybrid Income Protected Portfolio that has NO risk of loss

❑ Spend your kids inheritance and leave them money too

❑ Save for medical bills in retirement in a triple tax advantage account

❑ Open a Roth IRA and save up to $7,000/year with no taxes due in retirement

❑ Get a will and trust to protect yourself and your family for less than $800!

❑ Purchase an iBond for inflation protection

❑ Invest in an insurance policy that gives a death benefit, tax free money, LTC rider

H.E.R.O.S.
™



By combining a proper 
plan with H.E.R.O.S. you 

could potentially 
improve your retirement 

income & outcome.

H.E.R.O.S.™



Why just be “ok” in retirement when 
you can deploy some unconventional 
strategies and potentially get more, 

keep more and have more?



Security

Savings

Learn Assess Implement

PlanEnvision

DAY TWO: 
Roadmap to Retirement Readiness

It’s about being HappiHER, HealthiHer & WealthiHER



Retirement Readiness Roadmap
✓ Use the Retirement Readiness Platform to Take an Inventory and 

Understand Possible Gaps
✓ Get serious about physical and mental health
✓ Pre-Retirement Optimization 
✓ Consider your goals/lifestyle desires
✓ Understand & address risks
✓ Create your Income Distribution Plan

✓ Identify sources of income & expenses
✓ Address any gap
✓ Refine your retirement portfolio to balance growth & guarantees
✓ Understand fees and portfolio costs
✓ Choose tax efficient withdrawals

✓ Create your Income Protection Plan and a Retirement Plan with H.E.R.O.S.
✓ Take action



Steps You Can Take Now to Protect 
You & Your Family

Note: you should consult a retirement specialist for advice on many of these ideas

❑ Have your 2021 tax return reviewed for any tax planning for 2022
❑ Continue to contribute to your retirement plan
❑ Review your budget and make adjustments to unnecessary expenses…cash 

flow is king
❑ Consider refinancing your mortgage or other debt
❑ Have a plan for emergency healthcare
❑ Start funding a Roth
❑ Start funding an HSA
❑ Make sure you have your will and trusts in place
❑ Now, is a perfect time to get your “retirement” plan created



▪ iBond…Current rate is 9.62% but on Nov. 1 it drops to 6.47%

▪ High yield savings account…3.05% (check Bankrate.com)

▪ CDs…3.50%-4.5% short term CDs

▪ Transfer high balance credit cards to 0% APR

▪ Indexed annuities…cannot go down. Cap rates 10%

▪ Buy more stocks while the market is down

▪ Reduce expenses

Ways to Combat Inflation Now
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Reduce your 
subscription 

expenses

https://rocketmoney.sjv.i
o/c/3443166/616684/10034

Time Out for a Tip
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Where to Go From Here?
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Are YOU ready financially for 
retirement?

I haven’t done nearly
enough to prepare

for retirement. I don’t
know the questions

to ask.

I think I’m doing
ok, but not sure. And 

I want to be better 
than just ok.

I feel pretty confident
In my readiness, but

want to know If
I could do more.
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Apply for our
Finish Strong Program

(Limited slots for our discounted 
fee-only, 1-on-1 coaching/planning with 

a CFP to help you finish 2022 strong)

Discounted to $2,500
(regularly start at $2,800)

www.INeedaRetirementPlancom

http://www.ineedaretirementplan.com/
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Sample Plan
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Discounted Services in the 
Program Include:

Tax Plan
Trust & Will

Healthcare Planning
One year access to the HR software
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You Can Also…

Don’t Do Anything 
& Continue to

Wonder & Worry

Get HR Coaching: 
One-on-one or

group

Try to
Go it Alone

Work with Your 
Existing Advisor

Continue to
Get Educated &

Prepare

Purchase access
to our software &

e-classes

Talk to a 
RetireMentor – Her 

Retirement

https://herretirement.com/talk-to-a-retirementor/
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Taxes in Retirement and Portfolio 
Risk Optimization Class.

Oct. 20 & 27.
RPH Oct 2022 email reg - Retirement Power 

Hours

https://retirementpowerhours.com/rph-oct-2022-email-reg/


Note to Self…
“When you work with a team that 

incorporates all the intricate retirement 
strategies you learned about, you can 
potentially increase the probability of 

your retirement success.” 



What was your favorite part of 
this class?? 
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Can You Name One of the 6 
H.E.R.O.S.? 
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The Gifts & Swag is Coming…we’ll 
contact you if we don’t have your 

mailing address.
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Retirement Readiness Kit

www.HerRetirement.com/Masterclass-Fall22-Kit
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BONUS:
How Do I Know What Type of Advisor I 
Need to Help Me With All of This Stuff?
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• How confident are you in your current financial plan?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in your retirement plan (savings & investments, 
taxes, insurance, home equity, healthcare, estate planning)?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in the amount of savings and investments you have 
for retirement?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in determining your retirement income distribution 
strategy (while minimizing taxes)?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

Advisor Suitability Quiz



13
9

• How confident are you in making your own short term and long term investment 
decisions (and not making knee jerk reactions) in market downturns?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in your portfolio allocations to balance growth and protection 
(right ratio to protect against short term and long term volatility)?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in determining the right Social Security claiming strategy to 
maximize your benefit in light of all your other income sources?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

• How confident are you in understanding how your home equity can be used in 
retirement?
1-CONFIDENT2-SOMEWHAT CONFIDENT3-NOT CONFIDENT

Total Score . If you score anywhere from 14-24, it's likely that a 
financial/retirement advisor will be able to improve your retirement outcome.

Advisor Suitability Quiz
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Purchase the bundle here

https://www.paypal.com/webapps/hermes?token=03R38249AG3680011&useraction=commit&mfid=1636058687222_f465281c81e5f


Get more support, information and inspiration 
from my podcast, Youtube channel and private FB group



Links…
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• Her Retirement Website
• Retirement Solved Readiness Platform
• Lynn’s Blog & Podcast
• Lynn’s Private Her Retirement Facebook group
• Lynn’s Youtube Channel 
• Coming Soon: Lynn’s book

https://www.herretirement.com/
https://retirementsolvedplatform.com/
https://herretirement.com/blog-news/
https://www.facebook.com/groups/herretirement
https://www.youtube.com/channel/UCznFSpe2-6HLDw-2WStzNcQ


Reminder!
Take action and hold yourself 

accountable. This class and our 
platform can help get you started. 
Our coaching can keep you going 
and hold you accountable while 

also connecting you to the 
resources you need.



“I’ve learned, through my 

own trials, that when 

you’re genuinely ready to 

be the woman that you 

want to be, you’ll drop all 

of the excuses you once 

had, and start making the 

moves that you need to 

make to become her.”

www.HerRetirement.com



Thank you.
SmartHER. StrongHER. More Secure.

Let’s Get Her Done. 



Let’s Take a Quick Look at the Software
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