
Welcome to 

the 

Webinar…

Hold tight. 

I’m putting 

my mask on.



Make sure you have some tea, water and a pen and 

notepad to take notes.



Retirement 
STILL 

Possible



Welcome to the webinar…

however, this is more than a webinar



It’s the start of a transformational process 
to make sure you create and implement a 
retirement plan you not only understand, 

but have 100% confidence in.

Note: Note: 84% of baby boomers don’t have a written retirement plan. 
Those that do accumulate 4x more assets than those who don’t.



Who is this Webinar For?



If some reason you don’t get all your 
questions answered or you can’t attend 
the whole webinar, please schedule a 

15-minute chat with me anytime.

Fill out the form at right.



The number one 
financial worry of people 
of working age, at 64%: I 
won’t have enough 
saved for retirement.

Bag Lady Syndrome…



However, more than 80% of baby boomers haven’t 
calculated how much they need for retirement. And 84% 

don’t have a written retirement plan.

Sources: 

-The Deloitte Center for Financial Services, 2015
-Allianz Life Insurance Survey, 2010

-New Challenges, New Solutions,” 2017
-American College Retirement Literacy Survey, 2017
–TransAmerica Retirement Survey of Workers, 2016



To Plan Right You Need a Process

Software Platform 
to Make it Simpler.

RetireMentor to 
Make it Happen.



This is Jayne…she’s sitting pretty (literally) because she 
followed the process.



This is Sue…she didn’t follow the process. She’s still 
stressed, worrying and wondering. 



This is my mom 
Carol. She used to 

say, “There are those 
that make things 

happen, those that 
watch things happen 

and those that 
wonder what 
happened.”

Which one are you?”



You Also Need a Balanced and Prudent Plan with 
the Right Strategies (and team of advisors)

✓ Helps determine WHEN you can retire
✓ Avoid running out of money
✓ The right plan is more than a 401k or an 

investment strategy.
✓ Balances safety, income, protection and growth

✓ Protect you against market downturns
✓ Position you to take advantage of market growth
✓ Keep more of what you have
✓ Make what you have more efficient & sustainable
✓ Protect you, your family and your heirs from all the 

risks of retirement



The Right Plan Helps You Live 
the Retirement You’ve 

Imagined.

What are you imagining for your 
retirement?



How Confident Are You in Your Retirement?



Let’s Take Quick Confidence Quiz







One of the biggest reasons people don’t change their 

situation is because of fear & procrastination.

If I can show you and prove to you some unconventional 

strategies and a step by step plan to improve your retirement 

outcome, will you promise to take action?

I have some ideas to share at the end of the webinar that will 

help you take action too. You’ll also be able to chat with a 

team of retirement specialists who can help you address your 

biggest and most immediate challenges?

(Remember a pandemic is not a reason to procrastinate) 



Quick note about fear…we know you’re concerned 

about health, family, finances, work and retirement 

exacerbated by a global pandemic. But…let fear be a 

motivator vs. a paralyzer.



There’s no 
need to kiss 

your 
retirement 
goodbye.

Good news…
because we’re 

a glass half 
full kind of 
company…



Even though we don’t know how long this pandemic will affect us, 

we feel certain about a few things…



Here’s some things we are pretty certain of…

• This is different, but not unexpected
• The economy and markets are unpredictable
• No one knows where we are headed
• We are currently a long way from dramatic stock market losses 

of the past
• Market fluctuations and volatility have been around forever 

(and always will be)
• We will experience several event-driven economic downturns 

during our lifetimes and retirement
• There will be changes (some profound and lasting) in how we 

live, work and retire
• This should be a “wakeup call” to plan properly



Some Tactics to Consider Now
Note: you should consult a retirement specialist for advice on many of these ideas

❑ Transition your Retirement Portfolio NOW to de-risk it
❑ Consider starting Social Security or annuity income streams to avoid dipping 

into savings & investment accounts
❑ Consider a Roth conversion
❑ Have your 2019 tax return reviewed for any tax planning for 2020
❑ Continue to contribute to your retirement plan
❑ Review your budget and make adjustments to unnecessary expenses
❑ Consider refinancing your mortgage or other debt
❑ Have a plan for emergency healthcare (consider a reverse mortgage as an 

emergency buffer)
❑ Make sure you have your will and trusts in place
❑ Now, is a perfect time to get your “retirement” plan created



Regardless of what is going on in the world around us….we 
all face some formidable risks in retirement (that must be 

mitigated): longevity, volatility, inflation, taxes. And 
women have some extra challenges.

If you’re 5-10 years from retirement, now is the time to get 
started on your retirement plan.



“Retirement success (however you 
define it) is all about mitigating risk 

(because we don’t know what’s going 
to happen) and then preparing 

yourself to be self-reliant (regardless 
of your marital status). 

It starts with answering how much 
risk you’re willing to assume. And 

then knowing the steps (or having a 
team in place) to protect you and 

your money from those risks.”



Hi there. I’m Lynn Toomey and that’s my quote

▪ My mom taught me the importance of career 
and education

▪ I was on the right path
▪ And then kids, divorce, layoffs, breast cancer 

gave me some hurdles to overcome
▪ Re-invented myself
▪ Became a principal of a financial advisory firm 

with a focus on retirement planning
▪ I began writing, researching and teaching
▪ Aha moment: Her Retirement and Retirement 

Solved.
▪ Not a financial advisor. Not here to sell you 

anything
▪ Dedicated to helping women connect with 

unbiased content, resources and professionals.



www.HerRetirement.com





And speaking of directions…you’ve come to the 
right place. Because life and finances can be 

EXTREMELY overwhelming, my mission is to point 
you in the right direction and help make some life 

changing connections for you. 

At any time during this presentation, feel free to 
schedule a chat at right.



Let’s talk about the extra challenges we women face…



Life Expectancy

• Women tend to live longer than men, which creates more years 
in retirement in which they must generate income.

• 70 percent of those ages 85+ are women according to U.S.
Census Bureau.8

• According to the Social Security Administration:7

•The average man turning 65 today can expect to live to age 84.3.

•The average woman turning 65 today can expect to live to age 86.6.

•That’s on average an additional 27 months in retirement that women must 
plan for.

7https://www.ssa.gov/planners/lifeexpectancy.html 8https://www.census.gov/prod/2014pubs/p25-1140.pdf



Retirement Savings Gap

• According to a Vanguard study, men have 50 percent higher 
balances in their retirement plans than women.10

• Even though......women are 11 percent more likely to 
participate in a retirement plan than men.

This imbalance has created a retirement savings gap 
between men and women.

10https://institutional.vanguard.com/VGApp/iip/site/institutional/researchcommentary/article/InvResWomenVsMenDCPlans



• According to the Department of Labor, women are more 

likely than men to work in part-time positions with no access to 

a retirement plan.11

• Also according to DoL, women are more likely than men to 

interrupt their careers to care for kids or family.11

• According to the White House, in 2014 women working full-

time earned 79 cents for every dollar that full-time working men 

earned.12

Why Is There a Retirement Savings Gap

11https://www.dol.gov/ebsa/publications/women.html 12https://obamawhitehouse.archives.gov/issues/equal-pay



Heightened Risk Aversion

• A BlackRock study of 4,000 investors found that women on 
average hold more conservative investments than male 
investors.14

• A conservative approach can sometimes be a good thing, but 
growth is also important.

• Being too cautious could prevent the type of growth needed for 
the amount of retirement income desired. 

14http://www.nasdaq.com/article/men-vs-women-risk-aversion-cm297364



1 https://www.ssa.gov/policy/docs/ssb/v70n3/v70n3p1.html

2https://www.planadviser.com/mere-16-fortune-500-companies-offer-db-plan/

Funding Burden on the Individual

• Retirement funding used to come from a 

combination of defined benefit pension and 

Social Security.1

• In 1998, 59 percent of Fortune 500 companies 

offered a defined benefit plan, or pension.2

• By 2017, that figure had dropped to 16 

percent.2



Inflation Risk

Inflation will erode the purchasing power of dollars in the future. 

This is important if you retire on a fixed income.

Cost  Today
Cost in 20

Years

Gallon of milk $3.50 $6.32

Haircut $30 $54.18

Running shoes $85 $153.52

New car $20,000 $36,122

Assumes a 3% annual inflation rate, which cannot be guaranteed



Tax Risk

Where will taxes be when you retire? 
How will we pay for all of this COVID-
19 stimulus?



Volatility Is A Portfolio Killer 

▪ Growth Phase – Accumulating your assets

Volatility has no effect on the final value of a growth portfolio
✓ A portfolio with high volatility Vs a low volatility portfolio will end 

up with the same value over time when in the growth phase

▪ Income Phase – Taking Income from your assets

Volatility has a major effect on a portfolio when taking withdrawals
✓ A portfolio with the lower volatility will last longer when taking 

withdrawals, all other variables being equal

“Studies prove that the higher volatility portfolio, when taking 
withdrawals, the shorter the portfolio will last.”



Interest Rate Risk

Interest rate risk is the potential for rising interest rates to cause the 
decrease in price of an investment

▪ When interest rates go up, the current market price of bonds 
goes down

▪ When interest rates rise, stocks usually do not perform as 
well, especially if they have a large amount of debt

Research proves bonds are at all time lows…making them not 
the optimal solution for a retirement portfolio
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Health Care Risk

Source:  Employee Benefit Research Institute, 2018

Sixty-five-year-olds who retired in 2018 might need these 
amounts to cover their health expenses in retirement

Woman

Married couple 

Man $148,000

$161,000

$296,000



Long-Term Care Risk

Source:  U.S. Department of Health and Human Services, 2018. Cost projection is a hypothetical 
example of mathematical principles and is used for illustrative purposes only. Actual results will vary.

⚫ More than half of people will 
need some form of long-term 
care after age 65

⚫ Current average cost of a 
one-year stay in a nursing home 
(semi-private room): $82,128

⚫ Cost in 20 years at just a 3% 
inflation rate: $149,535



All of this leads to a MASSIVE amount of decisions that 
must be made.

Between Social Security, your pensions, 401k/IRAs, tax planning, safe 
withdrawal rates, investments, home equity, healthcare/Medicare, long term 
care, estate planning and the list goes on, it’s no wonder us baby boomers 
are a little overwhelmed.



Add on a pandemic and the economic fall-out, and our 
questions and concerns are exacerbated.

o How will all this affect my retirement plans?
o Can I still retire?
o Will I have enough to retire as planned?
o Will I have to work longer?



But where to get reliable information or 
reliable advice? 



74% of Americans voluntarily receive reduced retirement 
income because they do not know all the facts.

Source: SSA Statistical Supplement



Why should you listen to me?

NOT Wall Street or Insurance Industry Rhetoric





Some of the Researchers We Follow

▪ Moshe Milevsky, PhD
Professor of finance at York University a leading authority on the intersection of wealth 
management, financial mathematics and insurance

▪ Michael Finke, PhD
Chief Academic Officer at The American College of Financial Services

▪ David Blanchett, PhD, CFA, CFP

Head or retirement research at Morningstar and thought leader in the fields of wealth 
management and retirement

▪ Jack Guttentag, PhD

Professor emeritus of finance at the University of Pennsylvania and Consumer advocate  

▪ Wade Pfau, PhD
Professor of Retirement Income in the PhD in Financial and Retirement Planning program at The     
American College of Financial Services

▪ Larry Kotlikoff, PhD
Professor of Economics at Boston University

▪ Michael Kitces, CFP, CLU, ChFC, RHU, REBC & CASL
Financial planner, commentator, speaker, blogger, and educator.



What the Research Tells Us…

“Most advisors concentrate solely on managing 
investments. They don’t incorporate all the intricate 

retirement strategies that must be utilized to dramatically 
increase the probability of a retiree’s success.” 

–Dr. Wade Pfau, Retirement Researcher



According to Several Research Studies… 

Multi-Discipline Retirement Strategies 

Can Potentially 

Get You 3% or More Additional Value 

from Retirement…



Vanguard Investments study…

Proper retirement strategies 
can add as much as 3% 
equivalent return to a 
retirement portfolio. 



Other studies…

Return can be even higher, 
depending on strategies 
deployed.



Morningstar’s research estimates a retiree can expect to 

generate 22.6% more income

Investment-only portfolio…

annual income of $60,000 

Retirement optimized portfolio strategies

annual income of $73,560

$13,560 MORE per year!!



Let’s take a look at 6 Multi-Disciplined 

Strategies Everyone Should Consider…



Opportunity (and silver 
linings) in crisis.

Open your mind (and 
your eyes)



“Out of crises can emerge 
new and incredible 

opportunities, particularly if 
traditional approaches and 
paradigms are questioned 

and challenged.”

-John F. Kennedy



I want to challenge the “traditional” approaches 
to retirement that many “traditional” advisors 

still rely on.



Here’s Some Traditional Options You May Hear…

▪ Ride it out

▪ Keep working

▪ Claim Social Security now

▪ Borrow from qualified assets (per CARES Act)

▪ Buy stocks/re-balance

▪ Buy an annuity with bonds



Let’s look at some unconventional strategies to 
take you from savings to security (from your 

couch!)



“Unconventional” Strategies (the distribution 
phase of life requires different strategies)

❑ Safe savings/spending strategy for lifestyle and emergencies



“Unconventional” Strategies

❑ Safe savings/spending strategy for lifestyle and emergencies
❑ Income plan & distribution > income for life



▪ Goal: create a retirement 
paycheck that will last 
throughout retirement.

▪ Common Myth: you can 
withdraw 4% of your 
portfolio each year and not 
run out of money. 



Research by Morningstar proves the safe withdrawal 
rate is 2.4%. This means for every $100K of saving, only 
$2.4K per year can be safely withdrawn. This is a 40% 
reduction in income. Need a strategy that increases 

your SWR!



▪ Goal: Proper Social Security 
Timing to Get More
▪ Utilize optimal filing strategy 

and proper timing 
▪ Dramatically increase income 

and portfolio survival rate

▪ Common myth: Take Social 
Security as soon as you can



Research and data proves you can potentially increase 
portfolio survivability by 5 years or more by choosing the 

right timing, considering all your income sources.



“Unconventional” Strategies

❑ Safe savings/spending strategy for lifestyle and emergencies

❑ Income plan & distribution > income for life

❑ Investment strategy > transition portfolio to balance growth 
and guarantees, combat volatility by minimizing market risk



▪ Goal: transition your pre-retirement portfolio to portfolio that balances 
growth and guarantees, while minimizing risk. 

▪ Common Myth: a 60/40 portfolio is the preferred investment strategy.

Guarantees InvestmentsInvestmentsBonds



Comparison of traditional 60/40 stock & bond portfolio to a 
stock, bond and fixed indexed annuity portfolio…

Repositioning traditional 60/40 portfolio to portfolio with: 
36% equities
24% bonds

40% fixed indexed annuities 

Offers virtually the same return, but with a 40% reduction in 
potential portfolio risk and volatility! 

Source: Nationwide Financial and Morningstar Investment Management study



Hidden Levers Technology, 2020 - 115 N. McDonough St., Decatur, GA

Conventional Asset Allocation Unconventional Asset Allocation

Portfolio Value: $1,000,000

Hypothetical Portfolio Risk Assessment



Market Volatility in Retirement 

The Best Offense is a Good Defense

The Math Proves that  a portfolio with lower risk or 
volatility (standard deviation) will last longer when taking 

withdrawals, all other factors being equal. 

Reducing volatility in your portfolio is imperative to 
creating a sustainable retirement income for life.



“Unconventional” Strategies

❑ Safe savings/spending strategy for lifestyle and emergencies

❑ Income plan & distribution > income for life

❑ Investment strategy > transition portfolio to balance growth 
and guarantees, minimize risk

❑ Tax strategy to pay as little taxes as possible



Importance of Diversification
What do YOU have in YOUR asset classes?

Traditional 
IRAs

401(k)
Pension Plans

Businesses
Real Estate

Mutual Funds
Stocks

Roth IRAs
Municipal 

Funds7702 Plans
(Life Insurance)

HECM reserve acct.

Unconventional Tax Strategy

▪ Goal: distribute your income in retirement in the most tax efficient manner

▪ Re-categorizing retirement assets and Tax Smart Withdrawals Increase Your Spendable 
Income without Adding any Money to What You Have

▪ Common Myth: taxes in retirement don’t matter



Importance of Diversification

Health Savings Account – Triple Tax Free!

401(k)
Pension Plans
Health
Savings

Accounts

Another Bucket to Consider

▪ Advantages:

▪ Tax-deductible contributions

▪ Tax-deferred growth

▪ Tax-free withdrawals for 

qualified health care expenses



Consider a Roth Conversion



Research proves it may be possible for some people to 
reduce taxes to 0% and/or add 5-15 or more years to a 

portfolio.

Source: Kiplingers, Paying Taxes Wisely: A Fresh Look at Tax-Efficient Withdrawal Strategies, 
December 3, 2018



“Unconventional” Strategies

❑ Safe savings/spending strategy for lifestyle and emergencies

❑ Income plan & distribution > income for life

❑ Investment strategy > transition portfolio to balance growth 
and guarantees, minimize risk

❑ Tax strategy to pay as little taxes as possible

❑ Home equity strategy for income buffer or emergency fund



▪ Goal: use equity in home as income buffer, tax-free income source or to fund an 
emergency. 

▪ Common myth: a reverse mortgage is not a good idea, bank will own your home.



Research indicates use of home equity in retirement can 
increase probability of portfolio survival, while also 

increasing legacy to loved ones. 

Source: Reverse Mortgages: How to Use Reverse Mortgages to Secure Your Retirement , Wade D. 
Pfau, August 26, 2016



“Unconventional” Strategies

❑ Safe savings/spending strategy for lifestyle and emergencies

❑ Income plan & distribution > income for life

❑ Investment strategy > transition portfolio to balance growth    
guarantees, minimize risk

❑ Tax strategy to pay as little taxes as possible.

❑ Home equity strategy for income buffer or emergency fund. 

❑ Protect against what-ifs > healthcare/Medicare, long term care      
and death



▪ Goal: properly construct plan to 
protect portfolio against life’s what-ifs 
as it relates to healthcare/Medicare, 
long term care and death.

▪ Person age 65: 70% chance of needing 
some type of long term care during 
retirement

▪ Fewer than 8% actually carry any LTC 
insurance

▪ Out-of-pocket health care costs for the 
average 65-year-old couple:

$250,000 over 20 years in retirement
$500,000 over a 30-year retirement

Source: https://longtermcare.acl.gov/the-basics/how-much-care-will-you-need.html and Fidelity Consulting Service 
study

https://longtermcare.acl.gov/the-basics/how-much-care-will-you-need.html


▪ Goal: intelligently create an estate 
plan to protect you, your family and 
your legacy. Trusts and wills are a 
standard starting point.

▪ 51% of Americans between 55 and 64 
years old don’t have a will. 

▪ Whether married or single, a parent or 
childless, a millionaire or middle-income, 
need a will and an estate plan.

Source: https://www.uslegalwills.com/blog/americans-without-wills/



“Unconventional” Strategies

✓ Safe savings/spending strategy for lifestyle and emergencies
✓ Income plan & distribution > income for life
✓ Investment strategy > transition portfolio to balance growth    

and guarantees, minimize risk
✓ Tax strategy to pay as little taxes as possible.
✓ Home equity strategy for income buffer or emergency fund. 
✓ Protect against what-ifs > healthcare/Medicare, long term     

care and death

Implementing these strategies could add 5-15 years of life to 
your portfolio without adding anything to it.



Jayne’s Case Study
Retirement Efficiency 

Jayne’s Details:
▪ Current Age: 

▪ Jayne’s husband  - 64

▪ Jayne - 65

▪ Age at Retirement:
▪ Jayne’s husband - 66

▪ Jayne - 66

▪ Retirement Assets: $757,442

▪ Monthly income desired at retirement: $6,000 (net in your pocket income)

▪ Expected inflation rate: 3%

▪ Extra health care expenses in retirement: $10,466/yr. (per couple) @ 3% 
inflationary increases1

▪ Projection end age: 95



Jayne’s Strategies
✓ Portfolio Re-Allocation - Reduced risk and volatility with reasonable 

growth potential and created an 82% RSR; A traditional investment 
strategy yields a 59% RSR.

✓ Optimized Social Security Filing - By choosing the proper timing and 
filing strategy for her Social Security benefit, RSR rises by another 
10% to 92%.  

✓ Incorporating a Reverse Mortgage - (based on home value of 
$400,000) a tax-free tenure payment of $9,600/yr is generated and 
the RSR rises by another 7% to 99%!

✓ Completed a Roth Conversions to the 22% tax bracket from 2020-
2022 which means the couple will have $657,425 more at age 95 
versus a pro-rata withdrawal strategy and no Roth conversions

How Jayne Created a More Efficient & 

Sustainable Income for Life



To Summarize…A Balanced and Prudent 

Retirement Plan with the Right Strategies 

Can…

✓ Protect against market fluctuations



A Balanced and Prudent Retirement Plan 

with the Right Strategies Can…

✓ Protect against market fluctuations
✓ Position you to take advantage of market bounce 

back
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A Balanced and Prudent Retirement Plan 

with the Right Strategies Can…

✓ Protect against market fluctuations
✓ Position you to take advantage of market bounce 

back
✓ Avoid running out of money
✓ Keep more of what you have
✓ Make what you have more efficient & sustainable



A Balanced and Prudent Retirement Plan 

with the Right Strategies Can…

✓ Protect against market fluctuations
✓ Position you to take advantage of market bounce 

back
✓ Avoid running out of money
✓ Keep more of what you have
✓ Make what you have more efficient & sustainable
✓ Protects you, your family and your heirs



I’m really glad you joined us for this 
webinar.

However, as we said this is More Than a 

Webinar…



This is your wake-up. This is YOUR time to 
get your financial life in order and 

retirement ready.



Where Are You?
Where Do You Want to Be?

What Info or Direction Can I Provide You?



RETIREMENT
Is Still On

What Can You Do Now?



Do You Want to 

Figure Out This 

Whole Retirement 

Thing? 

Yeah, we didn’t think 

so



Start with a 

15-minute 

chat with me, 

your 

RetireMentor



Start Planning Your Retirement with a 5
Step Process

1. Assess: what do you have, what do you need, what are 
your gaps 
▪ Consider your retirement goals/lifestyle desires
▪ Retirement readiness assessment
▪ Pre-Retirement Optimization (max 401k, reduce debt)

2. Get Smart:
▪ Understand retirement 101 and retirement risks

3. Plan Right: 
▪ Understand retirement strategies
▪ Understand all your tasks

4. Take Action & Implement:
▪ Determine your advisory team



I can connect you with whatever type of retirement 

pro you need NOW. They can’t help everyone but 

we have lots of solutions you may need

We have network of retirement 
solution providers. 

The advisors in our network are both 
investment and insurance licensed, 
they offer balanced retirement 
guidance without the biases of one 
vs. the other.



Retirement Solved Planning Process



Webinar Evaluation
(we’ll send you a 75-page Retirement Solved book)



Thanks 

for 

Joining 

Me


